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One thing that always makes me laugh




Something that moves me, or brings me to tears is




One thing I might do to get in my own way of
getting everything I can out of this day is




Something that concerns me deeply about our world
right now is




Something I really love about myself is
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Group agreements today
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WYY attain or accomplish a courageous
goal. She aspired to a dream career.

2 : to ascend, to soar. 3. To make a
difference to others.

s "

- )

ror v’ ¥agee 5
: »
2 - . -
] X




ACHIEVE GENDER EQUALITY AND

EMPOWER ALL WOMEN AND GIRLS
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SN Aspire Leadership
Vitality Model:

B 1. Leading Self

® 2. Leading With

3. Leading For




Leading Self




Burnout - ‘The Pursuit of Perfection’

Emotional

Exhaustion
e ——————————————————————

Lack of Efficacy,

Meaning
—

Depersonalisation
—

Fatigue from emotions of life, work
and world

Not feeling able to complete the job.
Not able to feel meaning in work

Loss of sense of identity in the job
Unfeeling or uncaring stance



FIND YOUR FIRE



Self-empowerment:

A conscious decision to take
charge of your future.

« Making positive choices, taking
action to advance, and making
decisions.

» Understanding your strengths and
weaknesses and being motivated
to learn and achieve.




The most essential changes:

1. Where you locate yourself.
4 2. How you define yourself (Who am I?).

3. How you approach life experiences
(inner and outer).

4. Doing things you are passionate about.

5. How you embody and live your dreams
and goals.

6. Who you spend your time with.
7. How consistent you are.




Redefining Happiness

Awe
Wonder
[0}

Peace
Purpose
Meaning
Love

Verve
Spark
Exuberance
Enlightenment




Enlightenment

Peace Synchronicity and
Joy extraordinary outcomes
Love
Reason Peak performance without stress
Acceptance
P Willingness
ower _ Happiness and productivity
Pride
Force Hyperactivity
Inaction

Shame



What makes me a well being? (and
what doesn’t!)
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Break

(come back and sit
somewhere new)




Sit somewhere
new. Share how
you will apply
“leading self” to
your work?




SN Aspire Leadership
Vitality Model:

B 1. Leading Self

® 2. Leading With

3. Leading For




Leading with
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93% iV e

of CEOs say it’s important their
organisation has a strong corporate
purpose that’s reflected in its value,
culture and behaviours.

Source: PwC’s 20th CEO Survey




P

successfully
navigating
the world

around you

%

Socidl
m’relllgence

“We become more
socially intelligent
by understanding

the root causes of

human behaviour”.

- Social
Intelligence
Institute




4 principles of social intelligence

1. View others as humans, rather than objects.

2. Tounderstand and react appropriately to another person,
we must first determine WHAT they see, HOW they see it,
and WHY they see it the way they do.

3. Recognise automatic behaviour in yourself and others.
4. It’s all about conscious choice.



What is compassion?

A mental state endowed with a
sense of concern that focused on
another being to be relived of
suffering

Cognitive: noticing their suffering
Emotional: feeling their pain
Motivational: acting to see their
suffering relieved

Science of Compassion (taken from Buddhist teachings)
https://www.youtube.com/watch?v=0T990ef6kQq



https://www.youtube.com/watch?v=OT99oef6kQg

Compassion 1s not:

- Pity

- Attachment
-Empathy

- Wishful thinking
- A weakness

Cultivation by:

-Developing interconnectedness

- Appreciation of others humanity
-Own self care

- Taking different actions




Emotional
Intelligence

The capacity to identify,
express and skillfully
leverage your own
emotions for better
decision making,

leadership and well-being.

Social Intelligence

The capacity to accurately
empathise with another’s
experience and read
people to communicate
effectively and create
trusted relationships.

people

becoming :
smarter |
together '

— —_—

Collective Intelligence

The capacity for a group to ‘act
as one’. Combined intelligence,
vision, purpose. Generating
insights, facing challenges
united and making smarter
decisions than they could have
done on their own.
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Sit somewhere
new. Introduce
yourself & share
a learning,
insight or action.







SN Aspire Leadership
Vitality Model:

B 1. Leading Self

® 2. Leading With

3. Leading For




Leading For
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Service connects to our How can we integrate
higher self which cares about these so we can have

growth and giving both money and meaning?






b ——
o . . . ettt el o s




Extrmro?imr\zf mw?'t% come from takin

ordinary steps every o

v N the right directiol

Boab %’cwf%
/h'\ova ;ﬁ"ow\m n




Butterfly effect is the
idea that even the
smallest of our actions
can cause waves in the
world, altering the
course of events.



Actions &
Commitments




ACCOUNTABILITY, S \
PARTNER #%




» What is the 1 most
Important action you
must take post today?

* When will you do it?

« How will I know you have
done it?
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