


Introduce
yourself

“My goals for
today are...”




»

“It’s important to me today that we...



ACHIEVE GENDER EQUALITY AND
EMPOWER ALL WOMEN AND GIRLS
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ASPIRE
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Don’t try to fix the women,
try to fix the system.




PRESENCE:

That intangible instant
capacity to be appropriately
noticed and to gain respect
and gravitas.

How well do you connect with
people?

Are you building rapport?

It is all about the here and
now/the present.

That tangible lasting effect on
a situation or person — it is
what you are remembered for.

How do you make people feel?

What do they do as a result of
listening to you?

It is a future orientated
dimension.







“THINK LEADER, THINK MALE”
STEREOTYPE (V.A. SCHEIN, 1973, 1975).

Women Manager Men




Women Outscored Men on Most
Leadership Competencies

According to an analysis of 360-degree reviews
during the pandemic, women were rated higher
on most competencies.

Competencies Ratings

*— WHERE DIFFERENCE IS WOMEN MEN
STATISTICALLY SIGNIFICANT | |

e Takes initiative 60 s 50 am

= Learning agility 59 s 50 s

e Inspires and motivates others 59 . 52 .

e Develops others 58 49 am

e Builds relationships 58 I 51 .

- Displays high integrity and honesty 57 mmmm 49 mmm [\

e Communicates powerfully and prolifically 57 Il 52 I

e (Collaboration and teamwork 56 . 50 s 5

e Champions change 56 . 51 . |

- Makes decisions 56 . 49
Innovates 56 . 53 Ny
Solves problems and analyzes issues 56 . 53 am 1 :
Customer and external focus 56 54 mEpERD -

e Drives for results 55 48 | IR

= Values diversity 55 . 45 am »’g | e , ; ' AP v

o Establishes stretch goals 55 MmN 50 mmm / * s
Develops strategic perspective 55 . 54 . ) Ny oy Oy
Technical or professional expertise 53 . 55 . U vy i :g:g:é:g:g:;}':’:
Takes risks GommE 51 mmm Alu V= NG bt ot



« Presence and impact
doesn’t automatically
come with your
education, talent or
results. Entirely
subjective.

+ VDTE SFoR

- The most pervasive D M E N
obstacles are: .

f-"“”‘”

1) Imposter Syndrome
2) Unconscious Bias
3) Double-Bind Paradox
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isita
man?

Now imagine a world where
gender makes no difference
#BreakTh
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imagine
someone
inaboard
meetling.
isita
man?

Now Iimagine a world wi
gender makes no differes
#Break TheBias
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imagine
a feminist.

isita
woman?

Now imagine a world where
gender makes no difference.
#BreakTheBlas

Supportad

CPB®London opentitedia E wlll  ASSEMBLY

imagine
someone
leaving early
topickup
their kids.
isita
woman?

Now im: world where
gendar m o difference.
#BreakTheBi

CPBoLondon | openitedia B mlif ASSEMBLY

imagine
someone
cryingin
the office.
isita
woman?

Now imagine a world where
gender makes no differs
#BreakTheBias

CPBeLondon | opentiiedia Bl osff AssemBLY
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anurse.

isita
woman?

Now imagine a world where
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#BreakThel
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THE DOUBLE-BIND
DILEMMA FOR WOMEN
IN LEADERSHIP

Damned if you do, doomed if you don't.

Too soft. Too tough. Never just right,




Liked, But Not Respected, But Respected
Respected Not liked And Liked

(Men Only)




i dSPILIIC: Toseekto
X8 attain or accomplish a
courageous goal. She aspired to

a dream career. 2 : to ascend, to

soar. 3. To make a difference to f*—
others.







AUTHENTICITY
Know your Self
‘Do what you say’

ACTIVITY
Seize opportunities

‘Take action’

Leadership
Presence
and Impact

AGILITY
Know when to
Flex
‘Express itin a
way that works’

ASPIRE

AUTHORITY
Know your Stuff,

“Tell it like it is’







. ASPIRE

Break

(come back and sit
somewhere new)




Sit somewhere
new. Introduce
yourself & share a
learning, insight
or action.



AUTHENTICITY
Know your Self
‘Do what you say’

ACTIVITY
Seize opportunities

‘Take action’

Leadership
Presence
and Impact

AGILITY
Know when to
Flex
‘Express itin a
way that works’

ASPIRE

AUTHORITY
Know your Stuff,

“Tell it like it is’




Authenticity A SD‘ QE

"It is impossible to be authentic and to do what
other people approve of at the same time."
-Teal Scott-




ASPIRE

“Authenticity...is not about
acting in ways that feel
comfortable or familiar, but
rather is about acting on
one’s core values in order to
advance the work required
to accomplish shared goals.

»

Pursuit of whose happiness? Executive leaders’
transformational behaviours and personal values
Fu et al, Administrative Science Quarterly



What Are People Hiding at Work?

Political views 37%
How does not being authentic
Information about their family 36% impact performance?
A mental health condition 33%
Worse working — e
64cy Relationship status 33% relationships : 5 5"?)"
(o] o
Religion 32% Inability to do .
their best work - _ro
Sexual orientation 29%
Are currently hiding An aspect of their appearance 29% Lower retention - 35% Say not being
some aspect of their . , authentic at work
identity from their Gender identity 27% Decreased . - gl ,
employer productivity - F4% impacts their menta
Ethnicity 26% health
A disability 24% Less effort put 33"
into work

Mason, 2022, Jobsage




STRENGTHS STYLE A S D ‘ Q E

Activities/tasks that you are: Your personal style of leading,
. . . managing and interacting that
Good at and enjoy and time flies reflects your personality, values and

and you find them ‘common sense’ | 5proach to life and work. Allows

or easy. They feel authentic to who | yoy to be comfortable in your own
you are and how you live and work. | gkin.

PASSIONS

Your identity, causes, people or F

areas that you care about in life and {&=

work. Might make you mad, sad, TR 5510
frustrated, excited, motivated or s

inspired.



STRENGTHS PASSIONS
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Courage of your Conviction:

To behave in accordance with
one's beliefs, especially in the
face of resistance or criticism.

e Trust yourself

e Don’t cave just to make
others feel better or to avoid
conflict

e Consider don’t worry
e Have compassion
e Make decisions and move on

#REMINDER:
FEAR IS A
REACTION,

COURAGE IS A

DECISION.










ASPIRE

Lunch

(come back and sit
somewhere new)



https://www.online-stopwatch.com/countdown-timer/

Sit somewhere
new. Introduce
yourself & share a
learning, insight
or action.



AUTHENTICITY
Know your Self
‘Do what you say’

ACTIVITY
Seize opportunities

‘Take action’

Leadership
Presence
and Impact

AGILITY
Know when to
Flex
‘Express it in a
way that works’

ASPIRE

AUTHORITY
Know your Stuff

“Tell it like it is’




Authority




ASPIRE

 Knowledge &
expertise

» Points of view

* Thought leadership

* Powerful questions




e Junior and senior school boys
were given eight times more
attention by teachers. Boys are
rewarded for pushing
themselves forward and calling
out, girls for being neat and
quiet.

Women can be just as guilty of
bias in favour of male authority,
because it is ingrained from
what we see modelled to us in
our own families and culture.

‘A brilliant manifesto.’ T H E 'Hugely exciting.’

AND
WHAT
WE
CAN
DO
ABOUT
IT



4 A
Research shows that women are twice as

likely as men to say that they have to

provide more evidence of their competence.
Women are much more likely than men to

say they have their expertise challenged,

they are interrupted or talked over and men

\take credit for their ideas.

>

If someone is super confident about their

abilities we tend to believe them

particularly if they are male.

—

Overconfident applicants are more likely to
be offered a job even when it bears no
relationship to their ability.

Z
\

\. Y
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To be as competent and influential as women,
research suggests what women have to add

‘warmth’.

7

It is expected in women but not in men (positive,
smiling and nodding).

\

Likeability leads to influence for women more

than it does for men) a man can influence others
even when we don't particularly like him).




« What does ‘authority’
mean for you?

\ ' « How do the women in
y~ the video demonstrate
authority?

« What could you do more
or less of to have more
authoritv?



« What does ‘authority’
mean for you?

\ ' « How do the women in
y~ the video demonstrate
authority?

« What could you do more
or less of to have more
authoritv?






. ASPIRE

Break

(come back and sit
somewhere new)
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Rebellious

PAY [T FORWARD




AUTHENTICITY
Know your Self
‘Do what you say’

ACTIVITY
Seize and maximise
opportunities
‘Take action and
deliver results’

Leadership
Presence
and Impact

AGILITY
Know when to
Flex
‘Express it in a
way that works’

ASPIRE

AUTHORITY
Know your Stuff, Have
Impact
“Tell it like it is’
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The Three Types
of Empathy

The need to react and \

provide help in any way
you can

" The ability to rationall
A o COMPASSIONATE understa?*l{d a erson’g
feel and want to help EMPATHY p

feelings and thoughts

"I put myself in
your shoes™

AFFECTIVE = COGNITIVE _)
EMPATHY EMPATHY

The ability to
experience the
feelings of other
people

"I feel WITH you"




Pros and Cons
of Being an Empath

Cons

* Overwhelmed in

Pros large public spaces

e Are a good
listener

 Mental strain of taking
on others' emotions

e Understanding
people on a
deeper level

e Risk of burnout
without boundaries

 Ability to detect
dishonesty



Listen (all senses) +
Empathy (3 levels) +
Detach

, = Diagnosis + Action




« What does ‘agility’
mean for you?

« What do your
stakeholders want and
need from you?

« What could you do
differently or better?






Sit somewhere
new. Introduce
yourself & share a
learning, insight
or action.



AUTHENTICITY
Know your Self
‘Do what you say’

ACTIVITY
Seize opportunities

‘Take action’

Leadership
Presence
and Impact

AGILITY
Know when to
Flex
‘Express it in a
way that works’

ASPIRE

AUTHORITY
Know your Stuff

“Tell it like it is’










ASPIRE

I’d like ideas/tips on
how to...

(goal/issue/challenge
related to your
leadership presence
and impact

“How about...”
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Leadershlp Presence and Impact

Coaching



DIFFICULT
' ROADS
BN LEAD TO 1.
M- BEAUTIFUL
& DESTINATIONS 9
3.
4,

ASPIRE

Action Plan

What are you going to do?
When will you do it?

What might get in way and
how will you overcome?

What support will you find?



el







KX







	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66

